Legal Transformation in 2021
Use this template to identify challenges, explore opportunities and design solutions to meet the growing operational demands of the modern legal function.
Getting started: be clear on your goals

Select a theme to focus on in detail.
Add here

At the start of the workshop it is helpful to outline a framework to keep the team focused. Eg 'How our legal function will
thrive in 2021 - ways of working, processes, people, technology'

Map out ideas using this chart, or create your own variables

Plan and take action!

High Impact
Make a plan

Articulate the strategy, set objectives and outline the plan.
It is also helpful to visualise a transformation roadmap.

Just do it!

Tip: Use Lawcadia's customisable PowerPoint template to help
get you started. Click on the image below to automatically
download the slides.

Capture ideas on how to solve this pain
Capture pain points, frustrations

Group pain points into themes, name the theme

Helpul to pose some questions: How would Google do it? How would
[your competitor] do it? How would a startup do it?
Easy to
implement

Hard to
implement

Monitor

Consider
Low Impact

Priortise the top 3 ideas
Tip: use the voting tool in Mural!

Select a theme to focus on in detail.

Map out ideas using this chart, or create your own variables
High Impact

Add here

Just do it!

Make a plan

Capture ideas on how to solve this pain
Helpul to pose some questions: How would Google do it? How would
[your competitor] do it? How would a startup do it?

List the top 4 priorites from the themes identiified.

Hard to
implement

Easy to
implement

Tip: If you can't reach a consensus on which are the most
important, you can try using the voting tool in Mural!

Monitor

Consider
Low Impact

Prioritise the top 3 ideas
Tip: use the voting tool in Mural!
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Build, Measure, Learn
Design thinking and strategy is not set in stone and should be
iterative. This helps to foster a culture of learning and
continuous improvement.
Tip: Consider how you will measure your success and review
progress on your goals.
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