
Step 1: Define objectives 

TECH-SOURCE
Company expectations?
Legal team objectives?

Necessary expertise required
Capacity/resources required
Insurance/level of risk

Decision-Making Criteria and Considerations

Internal skillsets available
Capacity/resources available

Decision-Making Criteria and Considerations

OUTSOURCE

INSOURCE

Volume/frequency of work
Complexity of work
Value of work 

Decision-Making Criteria and Considerations Complexity/Risk 
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Tech-source
Non-legal professional
Paralegals/Legal Assistants

Enable business to perform
In-house specialist
Senior lawyer
Contracted lawyer

Build in-house
compentency 

High

Privacy
Regulatory
Commercial

For example:

M&A
Litigation
IP

For example:

Self-service
For example:

Document automation
Contracts team

For example: Upskill lawyers 
Recruit specialists 

For example:

Document review
eDiscovery

For example:

Litigation support
Discovery
Legal Research

For example:

 Triage/
Sourcing strategy
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Contract management
Productised 

Legal process 

For example:

       legal services 

       outsourcingStep 2: Evaluate sourcing options 

Step 3: Select sourcing option, allocate resources

Strategic Value

RIGHT-SOURCING STRATEGY

FOR THE LEGAL DEPARTMENT


