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THE LEGAL OPS MATURITY MODEL

From Ad Hoc Requests To A Fully Governed Operating System
@ roHoc —

P b,
Unstrscbured.

Feople-dependent.

Iriferenal <l | il, plvarss,
INTAKE & : channels femal, ¢
TRIAGE wenlk=upid), Mo contitent miaka

process, Pricevlies thift based on
wheo asks most wngenthy

WORKFLOW & :
MATTER Matters treckod in spresdsheats
MANAGEMENT  °F Petatall
DOCUMENT Documents stored scross drives,
MANAGEMENT emails, and personal Boldiars,
No consistent structung,
SPEMND & Spend tracked retrospectively,
VENDOR often only at Fmwice approval.
MANAGEMENT ARseaticn Based on mvalability
anvd relatesndhips
REPORTIHNG & Repaorting is lmited or manual.
INSIGHTS knformaticn assembled on

requEst.

Knowledge sits with ndividuals.
High dependency. Risk when
prapho leawve.

Held together by effort and

goodwill. No coharent
operating model.

BUILD THE FOUMDATION
FOCUS AT

THIS STAGE
habits Brad.

THE VALLIE AT EACH STAGE

Sandsrdos svlaks and viact baie
matter tracking. Build corsistont

Reduce Chaos & Rework
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Procaises axist
Tools are in place.
Edos remain.

Defined imako lor some requost
typos, Baiic catogorishtion and
pagignrment, bul incomistent
acrgss the team.

Matters tradkod im todla Bul
lesgerabnled. Warkflows
decumanted Bt fallewed
inconiatenth

Folder conventions and naming
standards exist but compliance
is inconsistont.

Cutssde counsel guidelines exist,
Spend recorded. Invoices
reviewed against bilking rules.

Reports possible but require
manual assembly. Produced

oo reguest.

Some knowledge captured in
shared locations. Still dependent

o inded unls.

Processes exist in parts.
Fragmented tools and
COmaTTEsarTE.

Movn lrem Irsgmenied ool and
Comwentons b a conrected
opiriEasy el

% Increase Vigbility & Control

9 MANAGED ——+ @ OPTIMISED

Syitem-tupporied
Connocted.

Stamdnrdmed imtake nerass all

mather typad. TrkGe snd rodusteng
follorr defined mles ard work floses.

All legal work managed in a
connected platform. 'Workflows
bawilt im and followed consistently.

Documents mansged in a central
repository with metadata,
pErmessions, and retonbtion rubes.

Spend managed at matter lovel.
Invoices reviewed against budgets.
Vendors managed with performance
data and clear guidelines.

Reports produced consistently fram
data captured &% work happens.
Operational view of workload,
spend, cycle times, capacity.

Encededge caplured in thi syilem
Templatea, playbeoks, and
precedents accessdble to all

Congatent, systlem-supported
ciprating micded peress th
full legal fumction.

DRIVE COMPLETENESS
Ensune full coveraga, dats quality,
ard connected spend and budget

BTG .

Drive Performance & Accowntabality

Performanos wisibile.

/ Integratod
El:ltﬂlnu-uu-:-l'_.r improwving.

Intabenr w5 fully autcrmated whaen
poasible. Srmart routing. data
caplured once, used evarywhere

End-to-end automation for
repeatable steps across the
matter lifecyche. Continuous
workflow optimisation.

Fully infegrated repository.
Automated filing, retention,
and compliance.

Real-time spend visibility.
Automatesd Fveics reviaw ansd

budget tracking. Data-driven
wendor managemaent.

Live dashboards and self-serve
reports Insighis drive decisions
and continouS IMprosasmsin.

Institutional krowledge embedded
in workcfhows and systems.
Onboarding is faster and ecasier.

Fully integrated aparating system.
Single scurce of truth fer all
legal wark.

OFTIMISE & IMPROVE
U dwis arsd surbsimatin bo dr e
conbiraHe Impromant in
dadrsery and valus.

Maximise Value & Strategic Impact
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